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Wauwatosa Police Complete Organizational Restructure,
Promote First Deputy Chief

On Wednesday, July 22, 2026, Chief James MacGillis promoted Luke Vetter to the position of
Deputy Chief.

This promotion establishes the first Deputy Chief position in the history of the Wauwatosa Police
Department (WPD) and completes the department’s three-phase organizational restructuring,
which is effective on Sunday, July 26, 2026.

Deputy Chief Vetter is a 25-year veteran of the WPD, serving in every layer of department
leadership, including as a Patrol Sergeant, Patrol Lieutenant, Patrol Captain, and most recently
as the Administrative Captain. Deputy Chief Vetter served as the Acting Chief of Police in 2021
before the hiring of Chief MacGillis. Throughout his career, Deputy Chief Vetter has led
department-wide operational planning, traffic safety initiatives, specialty units, labor
associations, and administrative functions.

In 2025, the City of Wauwatosa hired CERTUS Public Safety Solutions and collaborated with
them to conduct a Comprehensive Police Staffing Analysis and Operational Review. Based on
the study’s recommendations, the WPD began redistributing personnel and implementing
industry best practices to continue delivering police services efficiently and effectively.

While this organizational shift is at an administrative level, Wauwatosa residents will see
benefits in our public safety services:

¢ In the new structure, lieutenants will provide more mentorship for patrol supervisors in the
field. This means better-trained, well-supported officers on the street.

e Community policing responsibilities will be shared across the department instead of being
assigned to a single unit. This provides greater operational flexibility while making
community engagement a responsibility of every employee.

¢ By aligning personnel under the new command structure, we can deploy resources more
strategically for special events and emerging operational needs. This improves
coordination, maintains patrol readiness, and makes better use of existing staffing.

e The Deputy Chief’s Office will directly manage the operating budget, internal
investigations and professional standards, merit reviews, policy updates, and strategic
planning. This increases accountability, improves organizational effectiveness, and
ensures responsible stewardship of public resources.
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Chief MacGillis stated, “This organizational restructure and the promotion of Luke Vetter to
Deputy Chief strengthens our ability to fulfill our mission by ensuring our leadership structure is
aligned with today’s public safety challenges and tomorrow’s opportunities. By creating a Deputy
Chief position and streamlining our command structure, we are reinforcing our ability to support
employees, improve coordination, and continue providing exceptional service to our
community.”
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