

















MAYOR

PURPOSE

The Mayor is elected Chief Executive Officer of
the City of Wauwatosa. The Mayor presides over
the Common Council, serves as primary
spokesperson of the City, and strengthens
community relations in support of the City’'s
Mission and Strategic Plan.

PROGRAMS/SERVICE LINES

‘LEADERSHIP

DEPT. 10-110

BUDGET SNAPSHOT

2021 2022 Change
Exp $131,291 | $ 78,290 | $(53,001)
Rev $ - $ - $ -
Net Cost | $131,291 | $ 78,290 | $(53,001)
FTE's 1.00 1.00 -

Presides over Council meetings and models civility and good conduct. Works with staff to create

annual City Executive Budget.

Upholds and promotes the strategic mission and vision of the City, encourages citizen
engagement, strengthens the community and seeks to enhance the quality of life.

The Regional Transit Leadership Council, Wisconsin Center District, Visit Milwaukee,

Intergovernmental Cooperative Council, the Milwaukee Regional Innovation Center, Milwaukee
County Capital Improvement Committee, Urban Alliance, and League of Wisconsin Municipalities
Board fulfilling the City’s vision to be a Regional, State, and National Leader. The Mayor also
collaborates with “Milwaukee 7” (M7) regional economic development group, the Southeastern
Wisconsin Regional Planning Commission (SEWRPC), and the National League of Cities (NLC).
Participation in all these groups increases the City’s involvement and helps build collaborations
and partnerships in local, regional, state, and national issues and initiatives.

Heads the Emergency Operations Center (EOC), the City’s central coordinating, monitoring,
notification and warning center for major emergencies and disasters.

PUBLIC RELATIONS

Serves as the Chief Executive Officer and spokesperson for the City and represents the City of
Wauwatosa at the local, state, and national level. The Mayor works with the media to inform the
public of the City’s mission, policies, and practices in a positive, consistent, and credible manner.

RECRUITMENT AND APPOINTMENT

Recruits and appoints over 250 volunteers to City boards, commissions and committees, and
assigns Council liaisons encouraging effectiveness and alignment to the City’s Strategic Plan.
The Mayor actively engages citizens to increase their role in decision-making and creates a

stronger link between citizens and their government.




COMMUNITY DEVELOPMENT

Chairs the Plan Commission to carefully steer future development to retain community character,
minimize land use conflicts, provide a wide variety of housing and employment opportunities and
preserve natural and cultural resources. The Mayor also works with the Community Development
Authority, NAIOP— the Commercial Real Estate Development Association, the Commercial
Association of Realtors of Wisconsin and builds relationships with developers, realtors and key
business leaders.

Builds collaborative relationships with community partners, such as the Wauwatosa School
District, the Education Foundation of Wauwatosa, the Village Business Improvement District,
MidTown Business Association, East Tosa Alliance, the Wauwatosa Chamber of Commerce and
the Neighborhood Association Council to support the City’s Strategic Plan goal to be A
Community of Choice.

Meets regularly with leaders of Medical College of Wisconsin, Froedtert Hospital, Children’s
Hospital of Wisconsin, the Milwaukee Regional Medical Center, city and regional business
leaders and state and federal elected officials.

2021 BUDGETARY CHANGES

None

2022 BUDGETARY CHANGES

Wages decrease $28,303 as the 2022 allocation of staff more accurately reflects the
sharing of an office assistant.

Benefits decrease $22,672 reflecting the number of employees receiving health insurance
through the City’s plan.



BUDGET SUMMARY TABLE

Mayor
Dept #110
Expenditures
2021 2022 / 2021
2020 Adopted 2021 2022 % of

Actual Budget Revised Budget Change
54,433 69,006 69,006 Wages 40,703 -41.0%
635 - - Overtime - 0.0%
45,646 28,554 28,554 Benefits 5,882 -79.4%
408 600 600 Other Compensation 2,200 266.7%
4,747 13,779 13,779 Operating Expenses 13,029 -5.4%
18,271 2,500 2,500 Services 2,500 0.0%
15,787 16,852 16,852 Internal Charges 13,976 -17.1%
- - - Other Expenses - 0.0%
139,928 131,291 131,291 TOTAL 78,290 -40.4%

Revenues
2020
2019 Adopted 2020 2021 % of

Actual Budget Revised Budget Change
- - 0.0%
- - - TOTAL - 0.0%

Net Cost

139,928 131,291 131,291 TOTAL 78,290 -40.4%

PERSONNEL SCHEDULE

Mayor
Position 2021 2022 Base 2021-22
Description FTE Positions 2022 FTE Change
Mayor 1.00 1 1.00 -
Office Assistant - 0 - -
TOTAL 1.00 1.00 1.00 -




COMMON COUNCIL

PURPOSE

The Common Council manages and controls city

DEPT. 10-111

BUDGET SNAPSHOT

property, finances, highway, and public service; 2021 2022 Change
and has the power to act for the government and Exp $156,982 | $212,105 | $55,123
good order of the city for its commercial benefit and Rev $ _ $ - $ -
for the health, safety, and welfare of the public. The Net Cost $156,982 | $212,105 | $55,123
FTE's 16.00 16.00 -

Common Council may carry out its powers by
license, regulation, suppression, borrowing money,
tax levy, appropriation, fine, imprisonment,
confiscation, and other necessary or convenient
means.

$11,000 included for 2022
referendum mailing

PROGRAMS/SERVICE LINES

The budget supports the operational functions of legal publications, official minutes, office supplies, and
memberships associated with the activities of the Common Council. The Clerk’s office prepares agendas
and minutes for Common Council and council committee meetings. Several items that are not
department-specific are included in this budget, such as organizational dues and the annual business
improvement district assessment payment.

2021 BUDGETARY CHANGES

No significant budget changes.

2022 BUDGETARY CHANGES

$11,000 has been added to the budget for a 1 page, double-sided print mailer to all Wauwatosa
residents with educational information about the 2022 referendum. Direct mail is the best method
of communication with Wauwatosa residents. This is a one-time cost and could be removed if the
Common Council does not believe this level of communication is necessary.

Internal charges increase $38,316 due mostly due to an increase in Information Technology
charges that resulted from an update to their allocation methodology.



BUDGET SUMMARY TABLE

Common Council
Dept #111
Expenditures

2021 2022 / 2021

2020 Adopted 2021 2022 % of

Actual Budget Revised Name Budget Change
83,470 86,400 86,400 Wages 86,400 0.0%
8,078 8,187 8,187 Benefits 12,633 54.3%
38,653 40,318 40,318 Operating Expenditures 41,679 3.4%
10,632 - - Services 11,000 0.0%
6,400 6,400 6,400 Fixed Charges 6,400 0.0%
6,594 15,677 15,677 Internal Charges 53,993 244.4%
153,828 156,982 156,982 TOTAL 212,105 35.1%

Revenues
2021

2020 Adopted 2021 2022 % of

Actual Budget Revised Name Budget Change
0.0%
- - - TOTAL - 0.0%

Net Cost

153,828 156,982 156,982 TOTAL 212,105 35.1%

PERSONNEL SCHEDULE

Common Council

2022 Base 2021-22
Position Description 2021 FTE Positions 2022 FTE Change
Alderpersons 16.00 16 16.00 -

TOTAL 16.00 16 16.00 -




DEPT. 10-113

WAUWATOSA YOUTH COMMISSION

PURPOSE

The purpose and duties of the Wauwatosa Youth
Commission are to act as an advisory body to the
Common Council and the Mayor and to provide
recommendations on proposed policies and
ordinances affecting youth.

PROGRAMS/SERVICE LINES

BUDGET SNAPSHOT

2021 2022 Change
Exp $ 2,700 | $ 2,700 [ $ -
Rev $ - $ - $ -
NetCost |$ 2,700 | $ 2,700 | $ -
FTE's - - -

To encourage, develop and implement activities and services that promote a positive

environment for youth in the City of Wauwatosa.

To serve and represent a broad spectrum of youth from diverse backgrounds and all geographic

areas of Wauwatosa.

To report annually to the Mayor and the Common Council on the interests, needs, and

recommendations concerning matters that affect the youth of Wauwatosa.

To cooperate and coordinate with other organizations that have the interests of youth in common.




BUDGET SUMMARY TABLE

Youth Commission
Dept #113
Expenditures
2021 2022 / 2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
- - - Misc. Expenses - 0.0%
2,105 1,600 1,600 Operating Expenditures 1,600 0.0%
500 1,100 1,100 Other Expenses 1,100 0.0%
2,605 2,700 2,700 TOTAL 2,700 0.0%
Revenues
2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
0.0%
- - - TOTAL - 0.0%
Net Cost
2,605 2,700 2,700 TOTAL 2,700 0.0%




DEPT. 10-115

SENIOR COMMISSION

BUDGET SNAPSHOT

L ] . 2021 2022 Change
Our mission is to enhance the quality of life for Exp $ 3105|% 3105|% -
all older adults in Wauwatosa. We represent Rev $ - $ - $

NetCost |$ 3195[$ 3,195 | $
FTE's

and serve as advocates for older adult
residents. We do this by bringing focus to
issues affecting the quality of life of seniors;

serving as a connecting point between seniors,
the city, social agencies, neighborhood associations, and other groups; monitoring the needs of
seniors and developing strategic recommendations to address identified issues.

PROGRAMS AND COMMITTEES

HOUSING COMMITTEE

This subcommittee was tasked with identifying housing needs and desires that are most critical
to Wauwatosa seniors. The results of this survey have allowed the commission to provide
housing needs recommendations to city staff, the planning commission and the common
council, allowed for inter-citizen committee collaboration and prompted the creation of the
Helping Seniors Stay in their Homes subcommittee.

HELPING SENIORS STAY IN THEIR HOMES

This subcommittee of the Commission has been working to research existing opportunities and
programs that assist older adults with the goal of remaining in their homes independently. They
will work to develop recommendations about what types of initiatives they think would be
feasible for implementation in Wauwatosa. This group is currently working on a proposal for
use of ARPA funds to establish a transportation option for Wauwatosa’s older adults.

SENIOR RECREATION/WELLNESS

This subcommittee of the Commission has been working to research existing recreation and
wellness opportunities and programs that are available for older adults in Wauwatosa. Once



they have cataloged all of the opportunities, they will survey the community to see what other
types of programming is desired and then work to advocate for their development.

SERVICES

COLLABORATION

The Senior Commission places an emphasis on collaborating with other city commissions and
committees. Commission members have attended meetings of those groups with similar goals
and interests including the Committee for Citizens with Disabilities and the Bicycle and
Pedestrian Facilities Committee. The Chair of the Senior Commission participates in a citywide
Housing Coalition, which also includes members of the Equity and Inclusion Commission,
Committee for Citizens with Disabilities, and Tosa Together. This group has worked to create a
Joint Statement on Housing Equity in Wauwatosa and will continue to work collaboratively to
advance housing equity in Wauwatosa. The Chair of the Commission is a member of the
Milwaukee County Senior Center Special Committee. This committee is responsible for future
planning related to county senior center facilities, programming, partners and community
engagement. The Senior Commission also works closely with area non-profits serving older
adults, such as Eras Senior Network and local food pantries.

FILE OF LIFE

The Senior Commission subsidizes this program in partnership with the City Fire, Police and
Health departments. File of Life includes refrigerator magnet pouches with card and
purse/billfold size pouches, along with an information card. This information serves as a mini-
medical history for emergency responders.

LOCKBOX PROGRAM

The Senior Commission sponsors this program in partnership with the Fire and Police
departments. A lockbox containing a key to the participant’s home is secured on the outside of
the front door. In Wauwatosa, only the Fire Department has the key to the lockbox. It provides
access for first responders without the need to break into the house in case of an emergency.

VOTING ASSISTANCE PROGRAM

The Senior Commission, together with the City Clerk, Health Department and Hart Park Senior
Center, created a program to assist older adults with voter registration, requesting an online
ballot and providing a witness signature for the recent election.



SHARING COMMUNITY RESOURCES

The Senior Commission works to identify programs, resources, agencies and community
education that is beneficial to older adults. This information is shared regularly on the Senior
Ambassador Facebook page as well as with senior serving agencies, such as Hart Park Senior
Center.

2021 ACHIEVEMENTS

The Senior Commission has continued to meet virtually on a regular basis during the pandemic.
The Commission has continued to advance and support ongoing programs and activities for
seniors in Wauwatosa, with a particular focus on housing, health, safety and wellness. The
Commission has shown flexibility and resiliency in adjusting to the changing environment and
has been able to forge new partnerships and relationships.

2022 GOALS

Continue to address housing, transportation and digital literacy needs of the community.
Collaborate with the City’s Communications team, Police Department and School Recreation
Department to develop a citywide printed newsletter. Continue to forge new partnerships to
work collaboratively towards goals that are of interest to older adults.



BUDGET SUMMARY TABLE

Senior Commission
Dept #115
Expenditures
2021 2022 / 2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
307 3,195 3,195 Operating Expenditures 3,195 0.0%
9 - - Utilites - 0.0%
316 3,195 3,195 TOTAL 3,195 0.0%
Revenues
2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
360 - - Miscellaneous - 0.0%
360 - - TOTAL - 0.0%
Net Cost
(44) 3,195 3,195 TOTAL 3,195 0.0%

11



MUNICIPAL COURT

PURPOSE

The Municipal Court acts on violations of municipal

DEPT. 10-120

BUDGET SNAPSHOT

ordinances and violations of resolution or by-law if = S 53 | 5 ” $9)
authorized by statute. Court gctlon is a civil action, Rov $ 500,000 | $ 415.000 | $(85.000)
and the forfeiture or penalty imposed by any Net Cost $(246,817)| $(181,886)| $ 64,931
ordinance of the municipality may be collected in an FTE's 1.89 1.89 B

action in the name of the municipality. The
Wauwatosa Municipal Court strives to serve the
public efficiently, courteously, and in a positive
manner.

MAJOR CHANGES
Increase Judge’s salary to $28,000
Citation revenue decreased $85,000

PROGRAMS/SERVICE LINES

This budget supports the clerical functions associated with weekly municipal court activities. The court
staff prepares court dockets, accepts payments of forfeitures imposed by the court, arranges payment
plans to facilitate collection, schedules hearings, and provides information and documents as needed.
Defendants not present for their court dates are notified promptly in writing of the Judge’s decision.
Driver license suspensions/revocations ordered by the Judge are reported to the Department of
Transportation. Court staff prepare warrants for execution by the Police Department. Defendants failing
to pay the forfeiture amounts may be entered into the Department of Revenue'’s Tax Refund Intercept
Program (TRIP) or State Debt Collection (SDC). Workload in the office is heavily dependent upon the
number of citations issued annually.

2020 - 2021 ACHIEVEMENTS

The City retains approximately 65% of the gross revenue collected by the Court with the remainder
divided between the County and State. Forfeitures are obtained from SDC and TRIP collections,
payment on warrants and commitments, payment on driver license suspensions, pre-court payments
at the Police Department, and on-time payments made at the court office or online.

The 2021 court revenues continue to be significantly impacted by the COVID-19 pandemic. Court
attendance has been greatly reduced due to the pandemic and court staff have been working with
defendants to contest citations without appearing in person. Court staff continues to work with
defendants having difficulty paying due to work stoppages and job loss.

Forfeiture revenue retained by the City was $410,543 in 2020. That is $193,222 down from the total
retained in 2019. So far in 2021, forfeiture revenue is down $23,372.

In 2020, 3619 municipal and traffic citations were issued and 4264 citations were adjudicated in
Wauwatosa Municipal Court. In the first half of 2021, 1357 citations were issued and 1156 were
adjudicated.



In 2020, collections from the Department of Revenue State Debt Collection program (SDC) were
$366,869 in gross revenue. So far, in 2021, the court has received $348,111. To date there are over
10,000 outstanding debts in SDC totaling over $2,500,000.

Tax Refund Intercept Program (TRIP) revenue has declined over the past 4 years as debts have
been transferred to SDC. Gross revenue of $4926 was received in 2020. There are 964 citations
certified in TRIP totaling $138,900.

The number of warrants and commitments have continued to decline as the court moves to other
methods of collection and away from commitments for jail time. In 2020, 33 warrants and 0
commitments were issued. So far in 2021, 38 warrants and 0 commitments have been issued. There
are currently 81 open warrants and 11 open commitments.

In 2020, the court processed drivers license suspensions on 666 citations and 291 in the first half of
2021.

2021 SIGNIFICANT CHANGES

Municipal citation revenue is decreased from $500,000 to $350,000 due to a decrease in the number
of citations issued.

2022 SIGNIFICANT CHANGES

Honorable Richard Baker requests a salary increase to $28,000 (increase of $5000) for the Judge
position in 2022.

Benefits decrease $24,867 due to the elimination of 1.0 FTE in 2021.

Citation revenue is decreased $85,000 from the original budget to $415,000 reflecting an assumed
continued lower number of issued citations.

2022 LINE ITEM CHANGES
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BUDGET SUMMARY TABLE

Municipal Court
Dept #120
Expenditures
2021 2022 / 2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
144,108 118,759 118,759 Wages 126,569 6.6%
1,200 2,000 2,000 Overtime 2,000 0.0%
64,409 65,434 65,434 Benefits 40,567 -38.0%
6,777 12,750 12,750 Operating Expenses 13,000 2.0%
531 18,100 18,100 Services 18,100 0.0%
- 100 100 Utilities 100 0.0%
33,647 36,040 36,040 Internal Charges 32,778 -9.1%
250,673 253,183 253,183 TOTAL 233,114 -7.9%
Revenues
2021
2020 Adopted 2021 2022 % of
Actual Budget Revised Name Budget Change
348,028 500,000 350,000 Fines and Penalties 415,000 -17.0%
348,028 500,000 350,000 TOTAL 415,000 -17.0%
Net Cost
(97,355) (246,817 (96,817) TOTAL (181,886) -26.3%
PERSONNEL SCHEDULE
Courts
2022 Base 2021-22
Position Description 2021 FTE Positions 2022 FTE  Change
Court Clerk 1.60 2 1.60 -
Court Officer 0.12 3 0.12 -
Municipal Justice 0.17 1 0.17 -
TOTAL 1.89 6.00 1.89 -

14



DEPT. 10-130, 131, 140, 143

ADMINISTRATIVE SERVICES DEPARTMENT

PURPOSE BUDGET SNAPSHOT

2021 2022 Change
ADMINISTRATION (10-140) Exp $1,686,568 | $1,928,720 | $ 242,152
The City Administrator serves as the chief Rev $ - $ - $ -
administrative and operating officer of the city and Net Cost $1,686,568 | $1,928,720 | $ 242,152
has clear authority to administer day-to-day FTE's 12.66 13.66 1.00

operations of the municipal government, including
formulating operating procedures. The City
Administrator is responsible for directing and
coordinating the administration of municipal
operations, but has no authority of a policy-making
nature and does not serve as a voting member in the
creation of policy. The Administrator serves in a
liaison capacity to all city board and commissions.

MAJOR CHANGES

Increase Human Resources FTE by 1.0

Increase in general liability charge to the
Litigation reserve due to re-assessment of
property tax appeal risk.

COMMUNICATIONS AND MARKETING

To enhance outreach to residents and businesses, offer a variety of means for audiences to learn more
about and become involved with their city government, and to share information on city services.
Communications seeks to assist all city departments in enhancing transparency into their operations.
HUMAN RESOURCES (10-143)

The Human Resource Department’s mission is to strategically support the City’s efforts to attract, retain,
and engage a talented, efficient and diverse workforce. HR embraces change and the opportunity it
brings for increased efficiency of the City.

CITY ATTORNEY (10-130, 10-131)

To provide accurate and accessible legal services to Wauwatosa City Government in a fiscally
responsible manner.

PROGRAMS/SERVICE LINES

ADMINISTRATION:

| COUNCIL BUSINESS

On behalf of the Council, direct and coordinate day-to-day operations to ensure policies and
procedures are properly implemented. Provide advice and recommendations based on expertise.

| COMMUNICATIONS

Oversight of digital media, print media, social media, and media relations.
Assist all city departments in implementing their missions, priorities, and projects by providing
communications expertise and guidance.
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Taping and broadcasting the Common Council and Standing Committee meetings on the
government access channels and web streaming, including oversight of associated personnel.
Administering the cable contract with Time Warner Cable.

Identify opportunities for citizen engagement on city initiatives.

| CROSSING GUARD

Provide crossing guard services through a private contractor who assists children attending public
and private school to cross roads along identified Sate Routes to School.

‘ INTERN PROGRAM

The intern program provides additional capacity to departments for a variety of special projects.
In addition, this program provides an opportunity for the city to help develop post-secondary
students who are interested in a career in public service and may be future leaders in the
organization.

PERSONNEL MANAGEMENT

Develop strategies for labor relations as part of the negotiation team in the collective bargaining
process.

Develop compensation and benefit strategies to encourage retention and recruitment while being
prudent with financial resources.

Collaborate to encourage continued organizational development.

Assist in recruitment of key positions.

DEVELOPMENT/PLANNING

Assist in economic development activities to attract, retain, and expand businesses in the City of
Wauwatosa, including financial resource assistance, working closely with neighborhood and
business associations and groups, coordination of city departments to foster development,
business retention and expansion efforts, and more.

ORGANIZATIONAL MANAGEMENT, ANALYSIS & STRATEGIC PLANNING
Provide necessary research and recommendations to develop a course of action
regarding policies, programs, and strategic initiatives.
Develop and implement strategic plans through the Common Council and committees.
Guide and assist staff to prepare for and implement policies and procedures of the city
and its employees, and any other functions absorbed by the city administration team.

HUMAN RESOURCES:

| COMPENSATION
Manage compensation to competitively attract and retain a high-performing workforce.
Oversee and administer salary changes such as cost of living, performance pay and other
adjustments. Create and apply salary policies as appropriate (e.g. promotion, overtime,
holiday, etc.).



BENEFIT ADMINISTRATION
Manage vendors and purchasing of benefits, administration of benefits to employees,
claims trouble shooting, communication of benefits, eligibility tracking; also, paid time
off including vacation, sick leave, holiday, etc.
Oversee robust employee wellness program and on-site workplace clinic

PAYROLL/TIMEKEEPING

Manage bi-weekly and special payrolls
0 Ensure legal compliance and efficiency in payroll
0 Automated Timekeeping System (Kronos) and Telestaff (Police and Fire
Advanced Scheduling)
o Payroll System: Working on Tyler Munis ERP implementation, go-live slated for
Q12022

ORGANIZATIONAL DEVELOPMENT

Design, implement, and support strategies to increase organizational effectiveness and
support organizational change:
o0 Investin People — employee development program
0 Employee engagement and morale
o0 Support teams and leadership through training and initiatives to align
organization to industry best practices, the city’s strategic plan and increased
performance
o Diversity, equity and inclusion policies, initiatives and training

PERFORMANCE MANAGEMENT
Manage performance evaluation processes, rating systems, communication, and
calculation of pay tier scenarios. Manage the associated software system
Assist organization in driving optimal performance of employees and culture change
through effective coaching and performance management practices

EMPLOYEE AND LABOR RELATIONS

Advise, consult, and lead on employee issues. Examples: work with supervisors and
employees on performance issues, disciplinary issues, regulatory issues and conflict
resolution issues

Assist in labor relations with unions, contract interpretation, negotiation, and
implementation of contact terms; support grievance programs and enhance positive
labor relations



RECRUITMENT/SELECTION OF EMPLOYEES

Manage and lead recruitment and hiring process, implement industry best practices for
recruitment, design and comp new positions, advertise openings, work with
departments to analyze efficiency of staffing structure, oversee and participate in
interview process

Ensure legal compliance in hiring; review of recruitment processes for enhanced
efficiency

Wauwatosa is the first local municipality to participate in MMAC’s pledge to enhance
diversity in our city’s employment by 2025. HR manages recruitment processes to help
ensure inclusive hiring practices and a welcoming culture

Continue to modernize recruitment efforts and work on culture initiatives to ensure that
the City of Wauwatosa is an employer of choice

Focus on succession planning and employee development

CITY ATTORNEY: (INCLUDING LITIGATION RESERVE)
Legal representation of City and legal defense/litigation management, including
property tax litigation
Municipal Court prosecution
General advice, counsel and training for Common Council as well as various boards,
commissions and all City departments
Ordinance drafting, enforcement and review
Liability claims processing
Collections and bankruptcy
Contract review and drafting
Property transactions

2021 ACHIEVEMENTS

ADMINISTRATION:

Lead a community engagement process to determine the best use of American Rescue Plan
funds.

Collaborated with the Police and Fire Commission on the public engagement process for the
hiring of Wauwatosa's new Police Chief.

Supported the Enterprise Resource Planning project.

Served as key members of the COVID-19 emergency response team.

Lead an effort that will continue into 2022 to examine organizational efficiencies and structure.
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COMMUNICATION AND MARKETING

Developed multiple videos of employees discussing city service provisions to meet Strategic
Communications Plan goals. Topics included eye on water, building permits, garbage and
recycling collection, and the city’s seasonal workforce.

Implemented a marketing campaign to raise awareness of methods to stay informed with city
services and policy discussions.

Developed a local government 101/resident engagement communication campaign.

Installed two print newsstands — one located at City Hall in the lower link and one at the Senior
Center in the Muellner Building.

Oversaw the installation of the new audio-visual system in Council Chambers and Committee
Rooms.

Maintained two website micro-sites on Wauwatosa.net. One for COVID-19 information and one
to create transparency around the city’s progress on building a more equitable community.
Developed print and e-materials for businesses related to COVID-19, safety measures, and
rules/regulations.

HUMAN RESOURCES:

Spending significant time on implementation of ERP (Tyler Munis). This is a year-long project.
We are embracing the opportunity to make our processes more efficient and user-friendly.

Led in the areas of employee relations, administrative policies, employee health and safety and
legal compliance through the COVID-19 related workplace challenges.

Emphasized mental health benefits to employees through the pandemic, worked to provide
resources and tools for employees to navigate work and home challenges.

Implemented upgrade of Kronos timekeeping system and Telestaff Advanced Scheduling.

Hired 88 employees as of 8/2021, which includes 27 Poll Workers and 11 seasonal employees.
Partnered with Police & Fire Commission to successfully recruit for our new Police Chief; led two
additional department director recruitments (Health and City Clerk).

Worked with several departments to adapt recruitment practices and processes to be more
timely, inclusive and competitive.

Working with City Administrator to conduct organizational staffing review, will continue into 2022.
Implemented Diversity and Inclusion training and administrative policy for all employees; made
progress towards MMAC goal of increasing diversity through hiring.

Maintained and promoted robust benefits and wellness programs, resulting in increased
utilization of workplace clinic and wellness offerings; working on on-site clinic partnership with the
School District of Wauwatosa to increase clinic accessibility and service offerings to our
employees.

CITY ATTORNEY

Hired new Administrative Support Specialist with significant circuit court experience and
implemented systemic improvements in information storage and access

Responded to significant numbers of staff and citizen inquiries regarding changed procedures
related to COVID, Health and virtual meeting processes

Supported follow up activity related to appeal of at least three major property tax cases and
continued quarterly review of outside counsel efforts

Supported and coordinated outside counsel work and city staff support of significant ongoing
litigation related to property tax, police and opioid matters



Trained council members and Boards and Commissions Public Records, Open Meetings and
meeting procedures, including compliance with legal requirements while utilizing virtual/hybrid
meeting technologies

Promoted Assistant City Attorney to Deputy City Attorney in order to recognize significant
contributions to the City

Drafted legislation for council, worked through passage of items regarding multiple significant
issues, and conducted first full local ordinance ethics investigation to a successful conclusion

Continued to pursue enforcement efforts related to code enforcement and property maintenance
issues

2022 GOALS

ADMINISTRATION

Work with the City Council to create and implement a new Strategic Plan for the community.
Complete the organizational staffing review and implement changes to enhance efficiency and
service provision.

Provide leadership to the city’s most significant project, Enterprise Resource Planning (ERP).
Provide strategic expertise and guidance to city departments, council committees, and the
common council.

Work with city departments to implement the policy directives of the Common Council.

COMMUNICATIONS AND MARKETING

Share educational information with the community about the 2022 referendum.

Partner with the Economic Development team to implement communications enhancements for
the business community as identified in the Strategic Communication plan.

Develop and implement a podcasting communications strategy for the City.

Enhance training around and accountability for the city’s customer service standards.

Develop and implement strategies to enhance transparency into city operations in partnership
with city departments

Expand awareness of existing communications channels, such as the e-notification lists, the city
website features and social media.

HUMAN RESOURCES

Complete evaluation, analysis and redevelopment of employee handbook and administrative
policies

Finish ERP implementation project; continue to work towards change management in utilizing the
system in the most efficient manner

Further department director and supervisor commitment to employee development, leadership
and engagement efforts through increased communication and training on these initiatives
Maintain and improve our Invest in People program (increase marketing, highlight success stories
and encourage departments to apply for funding) with enhanced focus on developing high-
performing employees

Succession planning and knowledge transfer — Continue working with departments and create
succession plans for anticipated staffing changes

Continue to work on organization efficacy; assess organizational structures for opportunities for
efficiencies; work with departments through recruitments to make changes to positions, duties
and structures to increase organizational efficiency
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As recommended by the CPSM study, provide enhanced HR support to the Police department
and aide them in an overhaul of the recruitment process

CITY ATTORNEY

Continue to be broadly available and responsive to internal customers, particularly by tracking
and streamlining public records responses

Utilize data to review and evaluate improvements in claims tracking and response, including
improved risk avoidance where appropriate

Review and refine form documents within Attorney’s office and other departments

Onboard new staff and further improve service to citywide functions

Train new council members and citizen committee members on ethics, proper use of technology
and communications protocols

2021 BUDGETARY CHANGE

LITIGATION RESERVE:

Litigation reserve expenses are increased $100,000 to account for greater than budgeted litigation
activity. This is primarily due to police-related litigation costs that are not covered by insurance.

2022 BUDGETARY CHANGE

Wages and benefits increased and the majority of this change related to the 1.0 FTE addition in the
Human Resources Department. There were four other reclassifications of positions in 2021. Two related
to changes in job duties and two related to pay inequity for female employees when compared to similar
positions held by male employees.

ADMINISTRATION:

Postage was increased by $107 to reflect the actual costs of mailing the city newsletter to
residents who request this service. This change is within the percentage budget increase
permitted for Administration.

Marketing services was increased by $142 to reflect the need for additional budget for
communications services. This change is within the percentage budget increase permitted for
Administration.

One double-sided direct mail piece annually was added to the budget for $11,000. Staff receives
consistent feedback that direct mail is the preferred method of communication with the city.
Added a third Multi-Media Technician position to address staffing shortages. This is a “surge”
position with no added budgetary impact. Two technicians will continue to work on Committee
nights and one will continue to work on Council nights. Having a third position will allow the city to
maintain appropriate staffing levels while balancing the very part time employees other work
commitments.

HUMAN RESOURCES:

An additional 1.0 FTE will allow us to strategically support the city’s goals and provide additional support
to departments in the areas of recruitment, retention, training, diversity and inclusion, employee relations,



leadership development and culture initiatives. This will also allow us the ability to provide HR support to
our public safety departments, which we have not historically been resourced to do. This position is
funded with additional property tax levy generated by a portion of the hospital campus becoming taxable.

CITY ATTORNEY:

Increase training budget to continue robust continuing education efforts in changing areas of law.
Reduce research materials budget due to increasing availability and affordability of research resources.

LITIGATION RESERVE:

Continue to monitor outside litigation activity to control costs of litigation based upon current litigation
projections. Conclusion of major property tax trials should allow for lower overall expenses in remainder
but other litigation activity (not covered by insurance and general liability) absorbs most projected cost
savings.

The contribution to the General Liability fund is increased by $625,000 to account for a re-assessment of
litigation risk, primarily due to property tax appeals.
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BUDGET SUMMARY TABLE

Administrative Servi